Appendix 7: Croydon School Improvement Plan

Croydon Council and its partner agencies working with children, young people and
families in Croydon share high aspirations and ambition for their future. To secure our
ambition, we need to deliver the very best services. The progress made by Croydon
schools in terms of inspection outcomes has been heartening: nevertheless we
continue to press for all schools to be good or outstanding and for children to achieve
outcomes in line with their peers in London at all key stages.

There are two key strands to our vision:
1. Every school a school of choice: every pupil in Croydon educated in a school providing
at least a good standard of education
2. Excellent outcomes for children and young people: every child becoming the best they
can be, with high comparative outcomes and vulnerable groups in line with their peers

Our School Improvement Plan sets the framework for this work, presenting a clear
direction of travel and explicit priorities for action. The key priorities have been
developed as a result of a detailed analysis of our local authority data, they form the
basis for some aspirational targets. The key priorities are as follows:

e Promote high standards in all schools, particularly where areas of weakness
have been identified i.e. Outcomes for CLA, outcomes for pupils with an EHCP
and close the difference between our highest attaining and lowest attaining
schools

e Ensure that vulnerable schools and schools causing concern, including
academies, improve rapidly by building on the success of the SPRM process
and robustly challenging any slow progress, making full use of statutory powers
when required. Where appropriate hold challenging conversations with the
RSC and Diocese

e To enable schools to improve English and mathematics outcomes at a faster
rate, in all key stages, by securing differentiated, quality assured training and
development. Monitor closely the impact of any projects (SSIF). Particularly
boys attainment at KS4

e Support and challenge post-16 collaboration to strengthen post-16 curriculum,
viability and standards

The following page sets out our vision, key priorities, targets and improvement partners
to ensure we achieve the best outcomes for all our children and young people. The
Council’'s governance mechanism for school improvement, its Learning and
Improvement Board, will monitor the delivery and impact of the action plan that sets out
how we will deliver these priorities.
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